
Risk Assessment                  Appendix 1  
 

The risk Original risk 
score 
(impact x 
likelihood) 

Managing risk 

Risk ref. Risk description Risk 
Owner 

Date 
raised 

I L Score Control Action Deadline Responsible 
officer 

Transferred 
to risk 
register 

 LOBO Loans - If £7m of 
these loans is recalled by 
the banks if they choose to 
exercise their option then we 
would need to have the 
resources on the day to 
repay. Alternative borrowing 
arrangements at today’s 
current rates would be 
favourable for the Council 
 
 
If the assumptions made 
within the strategies change, 
then the aspirations within 
the capital programme may 
become unaffordable 
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If the loans are recalled 
the council could take out 
temporary borrowing 
which is currently much 
lower than the rates on 
these loans. Any capital 
receipts available could 
also be used to repay 
debt. 
 
 
 
The Treasury 
Management Strategy 
and Prudential and 
Treasury Indicators 
reflect various 
assumptions of future 
interest rate movements 
and Government support 
for capital expenditure. 
These will be continually 
monitored and any 
necessary amendments 
will be 
made in accordance with 
the Strategy 
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 If the assumptions made 
within the strategies change, 
then the projected returns 
and the return of the initial 
investments may not be 
received. 
 
 
 
 
 
 
 
 
 
 
 
 
 
If thorough due diligence is 
not undertaken when 
pursuing PRS schemes, the 
Council may not meet all of 
the criteria set out within its 
capital and investment 
strategies. 
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Accept The Treasury 
Management Strategy 
and Prudential and 
Treasury Indicators 
reflect various 
assumptions of future 
interest rate movements 
and Government support 
for capital expenditure. 
These will be continually 
monitored and any 
necessary amendments 
will be 
made in accordance with 
the Strategy 
 
 
 
 
Due diligence is of 
paramount importance. 
All of our investments 
have individual business 
cases that are subject to 
thorough risk 
assessment and stress 
testing and we also 
stress test the whole 
housing to ensure all 
risks are captured and 
properly controlled. 
Where appropriate to the 
size and scale of the 
project we also 
commission independent 
technical, legal, 
accounting, risk 
management, property, 
taxation 
advice 
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